
Assurance Lincolnshire 

A Partnership of Professionals 

Provision of Internal Audit Services 



From a delivery perspective you will receive a managed 

service from Lincolnshire County Council. 



 Detailed and wide Internal Audit knowledge and experience 

 Public Sector ethos and quality 

 PSIAS conforming methodology 

 Sharing of specialist skills and approaches 

Workforce development and talent growth 

 Access to broader assurance expertise 

Since 2006, the Assurance Lincolnshire Partnership has developed excellent 

professional relationships throughout the Greater Lincolnshire, and more recently, 

Nottinghamshire area. The benefits to partners include: 

Our Partnership 



 Using modern audit techniques of risk based audit and our award-winning 

practice eg  Combined Assurance Model to give an overall view of 

assurance throughout the organisation, our work on Governance - Culture 

& Values. 

 Maximising the use of audit resources – balancing the provision of an 

effective internal audit service with what clients can afford 

 Providing assurance on the management of current and emerging risks  

 Having the ability to call upon risk management, insurance, counter fraud 

and health and safety expertise to support our audit work. 

We have developed excellent relationships, demonstrating the relevant skills 

and expertise to deliver a comprehensive assurance services.  We feel that 

we can make this experience count in how we provide the service to you by: 

Expertise, Capability and Capacity 



Partnership Governance  

Service Delivery Contract Collaboration Agreement 



Partnership governance 
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Our team 

 
Strategy  

Develop our team to their full potential 

• Talent management programme to 

develop and support team to grow in 

their roles and the next one 

• Recruitment plan to attract next 

generation auditors – work 

experience, professional practice 

year, apprenticeship 

• Co-sourced resourcing model  

• Transition plan 

 



Our Approach… 

…is to work collaboratively with our 
clients to understand the delivery 
requirements, to agree the audit 
plan, and to deploy appropriate 
resources to deliver on time and on 
budget. 

 

Building strong relationships with 
the Chairman of the Audit 
Committee, Corporate / Senior 
Management and Head of Finance 
(Section 151 officer) is key to our 
success.  



Our Approach to Annual Planning 
 

 Focus is on what matters most – your 

priorities  

 Risk based Internal Audit Plan 

 Dynamic and flexible 

 Updated quarterly 

 Maximises use of resources 

 



Award-winning  

“Three Lines of Assurance” Model 



Our Approach to Audit Assignments 

 

 

 



Our Approach to Reporting 

Our reports are clear and concise - designed  

to inform and strengthen the governance, risk 

and control environment.  They include: 

 Audit Reports 

 Consultancy Reports 

 Audit Committee Progress Reports 

 Head of Internal Audit Annual Report  

and Opinion 

 



Supporting your Counter Fraud 

Arrangements 

 Collaborative working with your team 

 Fraud Risk Assessments  

 Fraud Awareness and Training 

 Professional qualified dedicated team 

 Proactive preventative work 

 Data Analytics 

 Investigation 



Our Approach to Quality 

 

 



For our team’s experience of operating in accordance with the requirements of 

the Public Sector Internal Audit Standards 

 

 

 

External Quality Assessment 



We are known for our innovative and insightful training and development 

contributions to the sector at a national level, with our audit teams, our members 

and our client officers. 

 

 

Sector engagement 



  Shared learning and good practice briefings 

 

  Access to specialists and networks   

 

  Audit Committee Forum – support to your Audit Committee  

 

  Training workshops based on latest best practice, e.g. Audit Committee  

effectiveness, counter fraud, risk management 

 

  Effective working relationships with External Audit 

 

  Making the best use of assurance through our Combined Assurance Model 

    to reduce audit plans and save you money 

  

 

  

 

 

  

Adding Value 



 We ensure highly qualified, multi-skilled and experienced people are working  

with your team delivering a quality Internal Audit Service – 100% of our clients 

would recommend us 

 

 We have a  proven track record of delivery across client boundaries, resulting 

in audit plans savings and a better outcome 

 

 Our reputation is one for delivering excellence - we are regularly commissioned 

to undertake special assignments, often complex and sensitive 

 

 The outcome of our work provides insight and supports successful delivery of 

your priorities.    

 

 

Adding Value 



 We are passionate and committed to enhancing social value, e.g. our 

development of young, local talent via our work with local Colleges and 

Universities to provide Apprenticeship opportunities 

 

 Our breadth of experience in the wider public sector gives us heightened 

awareness of the challenges we all face 

 

 We understand of our clients’ needs, and are committed to price transparency 

and consistency 

 

 

Adding Value 



Adding value 
 We are innovative and always seek new and better ways of delivering 

assurance – an area in which we are award winning. 

 

 



In summary 
 
We thrive on our relationships with our clients, and on providing the support they 

need, without tying them up in red tape or costing the earth.  

 

We believe that by working together, we can achieve real success and a quality 

internal audit service. 

 

 

Thank you for your time. 
 

 

 


